CONG TY NUOC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NUGC SACH SO 2 HA NOI Poc lap - Tu do - Hanh phuc

S6: / NQ-DHDCD Ha Néi, ngay 27 thang 04 nam 2018

DU THAO

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUGC SACH SO 2 HA NOI

DAL HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN NUCOC SACH SO 2 HA NOI

_ Cén cir Ludt Doanh nghiép sé6 68/ 2014/ QHI3 da dwoc Quoc héi nuée Cong hoa
Xa héi Chu nghia Viét Nam thong qua ngay 26/ 11/ 2014;

. Cdn cir Ludt chirg khodn sé 70/2006/ QHI1 dwoc Quoc héi nuée Coéng hoa Xa
héi Chit nghia Viét Nam thong qua ngay 29/ 6/ 2000,

- Cén cir Ludt sira d6i, b6 sung mét sé diéu ciia Ludt chimg khodn s6 62/2010/ QH12
dwge Quoc hoi nuée Cong hoa Xa héi Chu nghia Viet Nam théng qua ngay 24/11/2011;

_ Cén cir Diéu 1é t6 chirc va hoat dong Cong ty Cé phan Nude sach s6 2 Ha Néi
dicoe Pai hoi dong cé dong lan thir nhat thong qua ngay 20/ 5/ 2015;

- Can cir Bién ban hop Dai hoi dong co6 dong thuong nién Cong ty Cé phr:i':n Nuoc
sach s6 2 Ha Néi ngay 27 thang 4 nam 2018,

QUYET NGHI:

Piéu 1: Thong qua toan van stra ddi. bd sung Diéu 1¢ td chirc hoat dong Cong ty va Du
thao Quy ché ndi bd vé quan tri Cong ty b phan Nudc sach s6 2 Ha Noi (nhu dinh kém).

Pai hoi déng co6 dong Uy quyén cho Hoi dong quan tri Cong ty c¢d phan Nudc
sach s 2 Ha Noi hoan tit cc thi tuc ky ban hanh Diéu 1¢ va Quy che ngi bo vé quan tri
Cong ty sau khi dugc Dai hoi dong co dong thong qua; cong b6 thong tin va glri co quan
Nha nuéc c6 tham quyén theo quy dinh.

Piéu 2: Thong qua bao céo hoat dong cia Hoi dong quan tri nam 2017 va phuong hudng
nhiém vu nam 2018.

Pidu 3: Thong qua bdo cdo hoat dong cua Ban kiém soat nam 2017 va ke hoach hoat
dong nam 2018.

Piéu 4: Thong qua Két qua hoat dong kinh doanh nam 2017 va Béo cao tai chinh da
dugc kiém todn nam 2017.

Piéu 5: Thong qua Ké hoach san xuat kinh doanh giai doan 2018 - 2020 ctia Cong ty Co
phin Nude Sach sé 2 Ha Noi voi mot so ndi dung chinh sau:



5.1. Co cau cap nwdc dau vao:

Niim 2018 5 Nim 2019 1y Nam 2020 Ting
TT| Chitiéu [z —— truong —| trubng | | trudng
n lwgng Ty 2018/ | San luwgng Ty 2019/ | San lwgng Ty 2020/
(m3) trong | 2017 (m3) trong 2018 (m3) trong 2019
l ;‘;‘f’:ug 13.868.010| 32.43%| 4.8%| 15.585.460| 35.90%| 12,38%| 16.260.600| 36,77%| 4,33%
Mua tr
2 | chcdon | 28.897.100] 67.57%| 1.31%| 27.785.200| 64,10%| -3,85%| 27.955.850| 63,23%| 0,61%
vi khac
3 ggﬁz 12765345 100%| 2.41%| 43.370.660| 100%| 1,41%| 44216450 100%| 1,95%
5.2. Co ciu doanh thu:
Ting trudmg Téing truém Tiing trudng
TT| Cochu doanh thu (thuin) | Nam 2018 | 5 00 "5 Nam 2019 |°) 0 o, Egy N&m 2020 | 5050010
f;“ ;g‘fg‘)'“““ doanh nuGe sach | 34, 549 229%|  356.878 1.46%|  364.335 2.08%
- San lwong nude cung cdp (m3) | 42.765.345 2,41%| 43.370.660 1,41%| 44.216.450 1,95%
_ San hegng meéc thu tién (m3) 38.433.917 2 84%| 38995.335 1.46%)| 39.815.515 2.10%
- Pon gia badn lé binh qudn (@/m3) 10.254 -0,98% 10.255 0,01% 10.255 0%
- Ty 1é thu tién nuce 89,87% 89,91% 90,05%
2 |Xay lip, thiét ké 34.390|  41,11% 34.545 0,45% 35.000 1,31%
3 |Doanh thu khic 6.500] -31,80% 6.500 0% 6.500 0%
4 :;?“gﬁ‘i'z“h thu thuén 392.599 3.03%|  397.923 135%|  405.835 1.98%
5.3. Chi tiéu hiéu qud tai chinh:
e i Tiing trudng Ting truong Tang truémg
L Chi tiéu D.vi tinh | Nam 2018 2018/2017 Nim 2019 2019/2018 Nam 2020 2020/2019
1 | Vén didule EE‘EE_ 568.000 0%|  568.000 0%  568.000 0%
2 | Téng doanh thu EE‘:‘E’ 438.423 351%|  444.407 136%|  453326]  2,00%
Doanh thu kinh Thidu
- | doanh va dich vu d&j 394.094 1.80% 399,907 1.47% 408.326 2.10%
nuwoce &
' fﬁﬂﬁg:ﬁ Voo ;Ej; 37829  41.11% 38.000 0,45% 38.500 131%
- | Dok bhdc ?{;’;‘;’; 6.500  -32.28% 6.500 0% 6.500 0%
3 | Téng chi phi Eﬁ; 376.734|  4,08%|  381.899 137%|  389.490 1.98%
4 | Nép ngan séch E‘j; 59.747 3.89%|  59.923 029%| 61264 223%
5 ;Ténhuan e E;’E; 15.866 0.6% 16.025 1.00% 16.345 1.99%
6 | Loinhuan sau thué ;gf; 12.693 0.6% 12.820 1.00% 13.076 1.99%
7 L%fé‘NSTN“" % 2.23% 2.26% 2.30%
8 E;ﬁ:ﬂ:ﬂ 51";%‘ E;‘:; 12.693 0.6% 12.820 1,00% 13.076 1.99%
! :;EE ;’;ﬁ ff:f loi E’;ﬁ; 6.346 0,6% 6.410 1.00% 6.538 1.99%
Trich quy Khen Tricu
- | thweng phiic Igi, ﬂéj 6.346 0,6% 6.410 1,00% 6.538 1,99%
50% lori nhudn g




> : Tang truong Tang truon h‘ﬁng truong|
TT Chi tiéu D.vj tinh | Nam 2018 2018/2017 Nam 2019 mlmmsgi Nam 2020 2020/2019
Lai co ban/1 ¢o X : 2 :
9 phiéu (EPS) dong 112 0,9% 113 0.89% 115 1,76%
Ty 1é chia cb tic s :
10 hang nim o NAM 1,12% 1,13% 1,15%
11 | Lao djng binh quin | Ngudi 550 6.17% 545 -091 540 -0,91%
Thu nhép binh 3 g .
12 quin/ngudi/théng bong | 11.200.000 -18,97| 11.200.000 0%/ 11.200.000 0%

* Ghi chii: Cde chi tiéu hiéu qua tai chinh xdy dung trén co so dir kién chi phi mua nuwéc
tir cac don vi bén ngoai giir mirc on dinh.

Piéu 6: Thong qua Ké hoach kinh doanh nam 2018

6.1. Thong qua ké hoach san xuit kinh doanh nam 2018 véi cdc nfi dung:

TT Chi tiéu pyp| THEks L el | By
nam 2017 nim 2018 | trwong
1 | San lwgng, co cAu cap nude dau vao.
San lugng nudce ty san :-:u-ﬁt Gt m3 13.233.362 13.863.ﬂ‘1ﬁ ¥ -4,8{}%-
San Iu‘qﬂg nudc mua m3 28.522313-“ 28.8.9?. 100 1,3 1%
= Tong hr;n;:g cip ‘I-'ﬁ;'l mang m3 f-ll 755.675 42.?65.?;45 ﬁ,42%
| | sdn ;mg . dwoc tién s 37.371.095| 38.433.917 2;34%
2 _Téng doanh thu thuin B;%;g 3??.-?_35.934.?55 392.599.833.000 i "3,95_%'
i Dnar;h thu kinh dc;nh san xﬁét, cap r;;f;'c" IBE’mg 343.832.931 279 351.709.833.000 _ '2',_29%
Dua;h thu xﬁy. l_ﬁp va thiét ké Pong 2:4-..3?0.34 I ;-105 34.39d.ﬁ00.000 4 1 = | 1;
Doanh thu tai chinh, khéc i Pong 0.532.712348| 6.500.000.000 3] *8]_%
3 | Tong ch;phi | Pdng | 361.965.021.552 376.733.014.000] 4',[;3“;
Chi_ }:;i k-inh doanh san xuat, cap — Bﬁn; 33?.402.5&0.995 Eﬂzbs i?.ﬂun | 1,8 1%
Chi phi hoat dong thiét ké xéy lap. Péng 24.042_.ﬁ97.166 33.212.697.000 38.14%
Chi p;hi khac _ Pong 520.183.391 i ‘ 0 g o_u,di];
e Loi nhué_n truéc thué {iéng 15.770.963.180 15.866.819.000 mﬁ;ﬁ
5 | Loi nhuin sau thué m’ing_ 12.616.770.544 12.693.455200 0,6%.
i 6 |Lai co ban/1 ¢6 phicu (E;S) Pong 3 E (134 ER
----- - Chura trich lap cac quy .- N dBEng 224 _—2‘2; 5 U%-
- Pa trich 1ap cac quy = _ Pong 112 12| 0%




6.2. Ké hoach diu tw xdy dung, mua sdm tai san, cling cé co sé vt chat 2018:

-
T Chi tiéu VT anfnhzn[ﬁls Ghi chi
I | Piutu xay dung cong trinh cﬁp nwoc j & ﬂﬁng 220.654 |
| | Dy 4n chuyén tiép | Tr.adng | 144.634 |
2 | Dy 4n méi 2018 Tr. dong 75.411
| [I | Mua sim tai sin, may méc thiét b Tr. dong 3.000
III | Cai tao sira chita, ciing cb co sé vt chat | Tr. dong | 3.797
| Téng cong Tr.ddng | 227.451 |
Pidu 7: Thong qua phuong an phan phdi loi nhudn nam 2017 va ké hoach phan phoi loi
nhuan nam 2018
7.1. Théng qua phwong dn phan phoi lpi nhugn nam 2017:
TT No6i dung Pon vi tinh S0 tién 'l
| | Téng doanh thu . Déng 377.735.984.732
2 | Tong chi phi ~ Dbong 361.965.021.552
3 | Loi nhuan trude thué | Dbng 15.770.963.180 |
4 | Thué thu nhap doanh nghiép Pong 3.154.192.636
5 | Loi nhuan sau thué Pong 12.616.770.544
6 | Trich lap céc quy: Pong 6.311.970.544 |
- Quy déu tu phat trién Péng 0
' - Quy khen thudng phuc loi Dong 6.311.970.544 |
7 | Chi tra ¢b tire (1,11%von diéu 1¢) Pong 6.304.800.000
8 ' Loi nhuén con lai chua dugc phan phoi Dong 0|
7.2. Thong qua ké hoach phan phéi lgi nhu@n nam 2018
| TT Néi dung | Don vj tinh s6 tidn |
" 1 | Loi nhufn sau thué chua phan phéi: Déng 12.693.455.200
- Loi nhuan sau thué nam nay Béng 12.693.455.200
- Loi nhuén sau thué nam trudc Pong 0
2 | Trich lap céc quy: DPong 6.346.727.600 |
- Quy déu tu phét trién Dong 0
- Trich 1ap quy khen thuéng phic loi Pdng 6.346.727.600 |
3 | Chi tra cb tire (1,09 % von dicu 18) Pong 6.346.727.600
4 | Lgi nhuan con lai chuyén sang nam 2018 Pong 0 I,




Piéu 8: Thong qua vige uy quyén cho Ho6i dong Quan tri quyét dinh lya chon Cong ty
Kiém toan doc lap tién hanh kiém toan Bdo cdo tai chinh nam 2018 cua Cong ty C6 phén
Nude sach sd 2 Ha Noi trén nguyén tic dam bao chat luong dich vu va gia ca canh tranh.

Piéu 9: Thong qua mirc thu lao Hoi dong Quan tri va Ban Kiém so4t nam 2018 nhu sau:
- Hoi déng quan tri
+ Chu tich HPQT: 7.200.000 dong/ nguoi/ thang
+ Thanh vién HPQT: 5.400.000 dong/ nguoi/ thang
- Ban kiém soét
+ Thanh vién Ban Kiém soat:  2.700.000 dong/ ngudi/ thang

- Phuong thic tra thu lao cho thanh vién Hoi dong quan tri, Ban kiém sodt: thuc
hién tam thanh toan 80% theo quy va quyét toan khi két thiic nam tai chinh.

Piéu 10: Pai hoi dung co dong th::mg nhat ty quyen cho HPQT thyc hién céc thu tuc, ho
so phap ly va quyét dinh céac van dé lién quan dén ké hoach thodi von Nha nudc tai Cong
ty C6 phan Nudc sach s6 2 Ha Noi trong nam 2018.
Piéu 11: Diéu khoan thi hanh

Nghi quyét nay da dugc Dai hdi dong c¢6 dong biéu quyét thong qua toan van tai
Pai hoi.

Nghi quyét nay c6 hiéu lyc thi hanh ké tir ngay 27 thang 4 nam 2018.

Cac Ong (Ba) thanh vién Hoi dﬂng quan tri, Ban kiém soat, Ban Giam doc chiu

trach nhiém thi hanh Nghi quyét nay va to chirc trién khai theo chirc ndng hoat dong cua
minh phu hgp véi quy dinh phap luat va Piéu & Cong ty C6 phan Nude sach so 2 Ha Noi./.

TM. PAI HOI PONG QUAN TRI

Noi nhdn: TV THUONG TRUC HPQT
- Nhu bieu 11;
- BTC ( dé bao cao);
- Luu TC-HC./.
Ta Ky Hung



